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Vision Statement

ABC Unified School District is committed to facilitating life-long learning for ALL students and preparing them for a technologically changing world by creating equitable and stimulating educational environments and developing and supporting professional staff.

Technology is essential for students to achieve world-class standards through the transformation of teaching and learning.  By using technology students become “knowledge architects” with the ability to access and manipulate information, synthesize concepts and creatively express ideas to others.  Technology can bring the world to the student, addressing a variety of learning modalities and the diverse needs of students we serve.

1.  PLAN DURATION 

The purpose of the ABC Unified School District Technology Plan is to provide coherent long‑range direction for the District as it envisions how technology can enhance the teaching and learning process.  ABC continues to implement an aggressive plan to address the challenging and diverse needs of students in the 21st century.  ABC’s first Technology Use Plan (adopted in July 1996) was revised in 2002.  This, the forth version, will be in effect for five (5) years, from July 2010 to June 2015.  This document is aligned with the existing district plan documents including the ABC Unified School District Strategic Plan, the 2009 ABC Unified Information Technology Roadmap, the K-12 Instructional Technology Standards, Benchmarks and Strategies and the ABC Unified High School Technology Graduation Requirement (TechGradRequirement - www.techgradrequirement.com).

ABCUSD serves 20,786 K-12 students who reside in parts or all of five southeast Los Angeles County communities: Artesia, Cerritos, Hawaiian Gardens, Lakewood, and a small area of Long Beach.  ABCUSD operates 19 elementary, five middle, and five comprehensive high schools.  The district’s Adult School serves full- and part-time student attendance and exceeds 16,000 and serves the K-12 communities, as well as residents in the surrounding regions. 

2.  STAKEHOLDERS 
This document is a revision of the 2005-2010 ABC Unified School District Technology Use Plan.  This revision builds on the good work of the previous Technology Committee, adds the components and modifications suggested by the California Department of Education and provides a framework for the continued integration of technology into the curriculum.  A Technology Plan Revision Team consisting of teachers, administrators, library technicians, professional experts and others worked to build on the strengths of the previous plan and to bring new strategies and directions to this revision.  This group is identified in the chart below.  In addition, the district’s Site Technology Coordinators’ Council has worked on this revision and will continue to monitor the progress of the plan’s goals and objectives.  This group meets for four full-day sessions throughout the school year. 

Exhibit A – Stakeholder Input
	Name
	Site
	Position

	
	Elementary School
	Principal

	
	
	

	Lon Brunk
	Retired
	Technology Consultant

	
	High School
	Teacher/Site Tech Coordinator

	JoAnn Goostree
	District Office 
	IT Support Technician

	
	Middle School
	Teacher/Site Tech Coordinator

	
	
	

	Jeff Collins
	District Office
	Operations Analyst

	
	Elementary School
	

	Kerri Murray
	Network Specialist
	ABC Adult School

	Jacque Kline
	Retired
	Library Consultant

	
	Elementary School
	Computer Lab Instructor

	Mary White
	District Office
	Resource Teacher – Technology

	
	Elementary School
	Principal


(List the Librarians, SITS and STC’s)
3.  CURRICULUM COMPONENT

3a. Teacher’s and Students’ Current Access to Technology Tools

Since 2005, ABC Unified has dramatically focused its efforts on improving technology access for students and teachers, both during the school day and outside of school hours.  To date, there is a 4.2:1 ratio of students to computers across the district.  All students have access to multimedia computers, peripherals, printers, and other technology during traditional school hours in classrooms, computer labs and Library/Media Centers.  All teachers have access to computers, printers, DVD players and other technology tools in their classrooms for their professional use.  All classrooms, labs and Library/Media Centers are attached to the WAN and Internet through T1 and DS3 circuits. 

The District provides access to technology during both traditional and non-traditional school hours.  School sites open libraries and computer labs before and after school. Since 2005, access to web‑based applications has multiplied dramatically.  Students, educators and parents can access numerous curricular applications. Example programs include Vantage MyAccess writing program, Accelerated Reader, STAR Reading and a host of web based support resources associated with the district’s adopted textbooks. Teachers use web-based programs that include the Aeries Browser Interface (ABI) program for student information and submission of attendance, grades and progress reports; Data Director for access to longitudinal student assessment information. Also plans are underway to launch student e-mail and online document access for all students and educators in 2009-10.

3b. Current Use of Hardware and Software to Support Teaching and Learning

Technology use focuses on teaching technology skills, research using appropriate information literacy skills and instructional activities that integrate technology to reinforce state and district standards.  Students use word processing, database, spreadsheet and presentation software to enhance their work. Beginning in 2009, schools are required to provide technology experiences across the curriculum, and students are required to use technology across the curriculum in ways that meet each of the following six National Educational Technology Standards for Students:

1. Creativity and Innovation

2. Communications and Collaboration

3. Research and Information Fluency

4. Critical Thinking, Problem Solving and Decision making

5. Digital Citizenship

6. Technology Operations and Concepts

This institutional effort is a part of the district’s High School Technology Graduation Requirement board policy approved in June 2008 known as the TechGradRequirement. The TechGradRequirement was recognized in May of 2009 by Los Angeles County Department of Education with a Digital Voice Award for Innovation. 

Each school has at least one lab and additional computers in the classrooms.  Across the district, the student to computer ratio is 4.2:1.  This is consistent throughout all schools.  All students, including students with special needs, are provided access to technology at least once a week and access to computers is available after school to allow students to work on assignments.

Teachers use technology on a daily basis.  All teachers throughout the district have a dedicated computer workstation or laptop computer in their classroom. Teachers use technology in a wide variety of ways to enhance instruction, including the use of the Internet, spreadsheets, charts, and presentation software to help deliver important information.  In addition to using technology for instructional purposes, teachers access and use the Aeries Student Information System, e-mail, electronic report cards, Internet and assessment programs. 

3c.
Curricular Goals and Academic Content Standards in Planning Documents

The ABC Unified School District’s Strategic Plan 2006-2010 (Phase III) identifies the goals for this district.  The goals and objectives identified throughout this Technology Plan support the attainment of the curricular goals identified in these comprehensive planning documents. Additionally, student technology goals are identified in the district’s 2009 K-12 Instructional Technology Standards and Benchmarks.  

ABC’s Strategic Plan Goals for 2006-2010 are:

· Goal Area I:  Academic Excellence for All

· Goal Area II: Healthy Students-Healthy Adults

     

· Goal Area III: Parent and Community Involvement

· Goal Area IV: Effective Resource and Facilities Management





· Goal Area V: Professional Growth for all Employees


        

The summary of the district’s curricular goals includes:

1. Continuous improvement of all student sub-groups’ state test scores as measured by the schools’ Academic Performance Index. 

2. The use of data to make instructional decisions

3d.  Goals and Implementation Plan to Improve Teaching and Learning

The section that follows describes what ABCUSD expects its students to achieve academically and describes how, through meaningful integration of technology, student academic achievement will be improved. 

Goal 1:  All ABC Unified School District schools will meet their API sub-group target goals.






	Objectives
	Benchmarks

 6/14     6/15     6/11    6/12     6/13     6/14 

	1.1 
By June 2014 ABC schools will meet their API sub-group targets.
	59%
	63%
	67%
	71%
	75%
	79%


	Implementation Plan for Objective 

	Activities 1.1
	Schedule / Timeline 1.1

	Instructional Technology curricular Applications will be institutionally integrated into teaching and learning (i.e., Accelerated Reader for elementary and middle schools).
	June 2010 - ongoing 

	Academic Data Warehouse technology will be maintained by the I.T. Department and made accessible to all teachers for instructional decision making.
	June 2010 - ongoing

	Benchmark testing will be implemented in core subject areas.
	September 2010 (Math)

September 2011 (ELA)

	The Response to Intervention Model will be supported with technology based assessment systems in all schools.
	June 2010 - ongoing

	Textbook Technology resources in all core areas will be integrated and supported with professional development.
	June 2010 - ongoing


	Monitoring and Evaluation for Objective

	Tool/Data Source
	Schedule / Timeline
	Title Persons Responsible

	Observation / Reports                                   
	Quarterly Meetings
	 


In order to meet this objective, all school sites use software programs that address various components of core curricular achievement.  To assist schools in the selection and utilization of the appropriate technology resources to address student academic achievement, schools are encouraged to provide:

· Five networked computers and one printer in each library media center

· A maximum student-to-computer ratio of 5:1

· A projection device in each classroom (e.g., monitors, etc.)

· Grade and subject appropriate diagnostic, remediation, reinforcement and enrichment software, especially in the areas of Language Arts and Mathematics

· Intensive and ongoing professional development to support site technology needs

· Continued professional discussion, at the site and departmental levels, concerning the effective integration of technology throughout the curriculum.

Student sub-groups will be identified by teachers using the district’s database system.  Students will be provided with various opportunities to participate in technology-driven curriculum-based activities, including using software such as Accelerated Reader, Reading Counts and Accelerated Math for the purpose of targeted instruction and academic skill building in key target areas.  Administrators and teachers will be trained to use the Aeries Student Information System to identify lower performing students.

3e.
Student Technology and Information Literacy Skills

In order to empower students to use technology as a tool to improve academic achievement, the district and school sites will need to ensure that all students have the opportunity to learn technology and information literacy skills.  Information literacy is defined as the ability to access, interpret, evaluate, organize, select, produce and communicate information in and through a variety of media technologies and contexts. ABC Unified School District will be using the information literacy skills articulated within its 2009 ABC Unified Technology Standards, Benchmarks and Strategies which uses the National Educational Technology Standards as its foundation.
The technology skills to be learned include word processing, Internet search and retrieval, e-mail, spreadsheets, electronic publishing, presentation software, digital video editing and graphics and courseware. These skills will be taught in tandem with information literacy skills through a variety of courses and instructional opportunities, presented both inside and outside of the classroom, beginning in grade K and continuing through grade 12.  Student proficiency will be measured by classroom assessment.  Additionally, the skill levels of students in the 5th, 8th, and 11th grades will be measured via the CTAP2 Student Survey.

Summary of Technology literacy Goals

· Student proficiency with the technology literacy as defined in the 2009 Technology Standards, Benchmarks and Strategies document.

· All ABC Unified School District schools will provide students technology integrated projects across the curriculum as a normal part of everyday learning.

Goal 2:
To enhance academic achievement, all ABC Unified School District students will demonstrate grade level appropriate technology and information literacy skills.

	Objective
	Benchmarks

	
	6/11
	6/12
	6/13
	6/14
	6/15

	2.1 
By June 2015, 90% of all students will meet grade level appropriate technology standards, as defined in the 2009 ABCUSD K-12 Instructional Technology Standards, Benchmarks and Strategies.
	65%
	70%
	75%
	80%
	85%

	2.2 
By June 2015, 90% of all secondary students will meet grade level TechGradRequirement expectations (www.techgradrequirement.com) as defined by Board Policy, and the 2009 ABCUSD K-12 Instructional Technology Standards, Benchmarks and Strategies.
	65%
	70%
	75%
	80%
	85%


Goal 3:
All ABC Unified School District schools will provide students with technology integrated projects across the curriculum as normal part of everyday learning.

	Objectives
	Benchmarks

   6/15              6/11            6/12            6/13        

	3.1 By 2013 all ABC Unified School District schools will integrate technology within 65% of schools’ master schedules.
By 2013 all ABC Unified School District secondary schools will integrate technology within 60% of all sections within the schools’ master schedules.
	50%
	55%
	60%
	65%


	Goal 3 - Implementation Plan

	Activities
	Schedule / Timeline

	Online and Site Tech Coordinator and Principal Staff Development for ABC K-12 Tech Standards, Benchmarks and Strategies
	Fall Each Year

	Implementation of the ABC Board Policy Requiring a High School Technology Graduation Requirement.
	

	Support SITS Representative and District SITS Coordinator through? At?  Monthly Meetings
	

	Maintenance of TechGradRequirement website for communications 
	


	Goal 3 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	Collect and Use Data to Assess Progress at each School
	Ongoing, Quarterly Reports, June – Final Reports
	Director of IT and the District SITS Coordinator

	
	
	

	
	
	

	
	
	


The expectation that students will use technology and apply information literacy skills in their classes requires that schools provide all students with the ability to develop these skills. Therefore, all schools will provide:

· staff development on the K-12 Instructional Standards and Benchmarks.

· a curriculum matrix that aligns technology best practices with appropriate academic content standards.

· access to technology in classrooms, labs, libraries and during non-traditional times. 

· staff development opportunities for teachers to recreate units and rubrics integrating the teaching  and application of technology and information literacy skills.

· current technology instruction resources.
· timely technical support of all hardware, software and infrastructure.

3f.  
The Ethical use of Technology

Goal 4: As part of the annual student acceptable use process, all ABC Unified School District students will be provided an age appropriate online district sponsored standardized curriculum to address Digital Citizenship and the Ethical Use of Technology.
	Objectives
	Benchmarks

   6/15              6/11            6/12            6/13        

	4.1 By 2013, 80% of students will score minimum proficiency on their first online quiz attempt.


	 65%
	70% 
	 75%
	 80%


	Goal 4 - Implementation Plan

	Activities
	Schedule / Timeline

	Acceptable Use Policy for Student Updated Annually to reflect The Ethical use of Technology.
	

	District updates /creates online curriculum connected to the student Acceptable Use Policy.
	

	Acceptable Use Policy and Technology Assessment administered at the first of each school year.
	

	Results of student Acceptable Use Policy feedback to schools and parents with expectation that parents review results and discuss their children’s identified weaknesses in Technology results. Parents sign AUP and students return it to school.
	


	Goal 4 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	
	
	


3g. Internet Safety and Online Privacy

Goal 5:     Goal 4: As part of the annual student acceptable use process, all ABC Unified School District students will be provided an age appropriate online district sponsored standardized curriculum to address Internet Safety and Online Privacy. 
	Goal 5 - Objectives
	Benchmarks

   6/15              6/11            6/12            6/13        

	5.1 By 2013, 80% of students will score minimum proficiency or above on their first online quiz.
By 2013 all ABC Unified School District secondary schools will integrate technology within 60% of all sections within the schools’ master schedules.
	 65%
	 70%
	75% 
	 80%


	Goal 5 - Implementation Plan

	Activities
	Schedule / Timeline

	Acceptable Use Policy for Student is updated annually to reflect Internet Safety and Online Privacy
	

	District updates /creates online curriculum connected to the student Acceptable Use Policy
	

	Acceptable Use Policy and Technology Assessment administered at the first of each school year
	

	Results of student Acceptable Use Policy feedback to schools and parents with expectation that parents review results and discuss their children’s identified weaknesses in Technology results. Parents sign AUP and students return it to school.
	


	Goal 5 - Monitoring and Evaluation

	 Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible


Goal 6:      Board Policies related to Student and Employee Use of Technology will be reviewed and/or updated on an annual basis to keep up with changing technology.

	Objectives
	Benchmarks

   6/15              6/11            6/12            6/13        

	6.1 Board Policies related to student and employee use of technology will be updated in conjunction with the student and employee acceptable use policies.
By 2013 all ABC Unified School District secondary schools will integrate technology within 60% of all sections within the schools’ master schedules.  
	 100% Review/ and or Update
	 100% Review/ and or Update
	100% Review/ and or Update
	 100% Review/ and or Update


	Goal 6 -Implementation Plan

	Activities
	Schedule / Timeline

	Acceptable Use Policy for Student and Staff updated , published and distributed  annually
	

	Human Resources integrate the employee Acceptable Use Policy into their staff hiring processes. 
	

	I.T. Department implements the first staff-wide Acceptable Use Policy.
	

	
	


	Goal 6 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible


3h. Equitable Technology Access for All Students

Goal 7: All students will be provided equal access at school to computer hardware and instructional opportunities to use technology as a tool integrated across curriculum by 2014.
	Goal 7 - Objectives
	Benchmarks

   6/11       6/12       6/13        6/14        

	7.1 The school district will complete 85% of a planned $5 Million instructional computer refresh cycle by the year 2014 in support of the maintenance of a 5:1 student to computer ratio.
	 40%
	55%
	 70%
	 85%

	7.2 By 2013, all ABC Unified School District secondary schools will integrate technology within 60% of all sections within the schools’ master schedules.
	90%
	93%
	97%
	100%


	Goal 7 - Implementation Plan

	Activities
	Schedule / Timeline

	The I.T. Department will maintain and enforce all computer standards and sign off on all computer purchase requisitions.
	

	The I.T. Department will facilitate school technology plans that are embedded within their single plan for student achievement
	

	Based on ADA, the I.T. Department will facilitate annual allotments and budget history for district computer purchases.
	


	Goal 7 - Monitoring and Evaluation

	  Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible


Appropriate Access to All Students (Google Mail and Docs)

The ABC Unified School District ensures equal and appropriate access to all students, regardless of the student’s race, ethnicity, gender, family income, geographic location or disability.  If a student requires additional assistive technologies, the technologies are, and will continue to be, purchased to meet their needs, as outlined in their Individual Education Plan (IEP).  Students have access to this technology in the classrooms and, in special needs cases, have additional technology at home as determined by the IEP and special needs.  Assistive technology is addressed at all IEP meetings.  ABCUSD maintains its student to computer ratio with grants and partnerships with community businesses.

Goal 8:
 Students will meet the district’s high school technology graduation requirement.

	Objectives
	Benchmarks

  6/13       6/14       6/15           

	8.1 By 2013, all ABC Unified School District secondary students will successfully meet the ABCUSD high school technology graduation requirement. 
	94%
	96%
	98%


	Goal 8 -Implementation Plan

	Activities
	Schedule / Timeline

	The I.T. Department will fund secondary level Site Integration Technology Specialists to support local sites and meet together once per month. 
	

	Teacher will create TechGradRequirement compliant lessons and submit them to the district online lesson bank
	

	Teachers will provide TechGradRequirement compliant technology integrated curricular projects and report student success via ABI.
	

	Schools will annually survey teachers’ intent to participate in the TechGradRequirement
	


	Goal 8- Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	
	
	


3i. 
Student Record Keeping and Assessment (DataDirector, ABI, Edline)

Currently, administrative uses of technology include the use of the Aeries Student Information System for the following data: student demographics, master schedules, student class schedules, standardized test scores, grades, transcripts, graduation requirements, attendance, special education status, bilingual information, immigration, special programs and medical information.  The Aeries Browser Interface (ABI), a web-based interface, allows data to be accessed from administrators’ and teachers’ desktop computers.

Goal 9:
 ABC teachers will use technology to make informed instructional decisions.

	Objectives
	Benchmarks

 6/14     6/15     6/11    6/12     6/13     6/14 

	9.1 By June 2014, 90% percent of teachers will regularly use DataDirector to make instructional decisions to target student needs.
	65%
	70%
	75%
	80%
	85%
	90%


	Goal 9 - Implementation Plan

	Activities 10.1
	Schedule / Timeline 10.1

	DataDirector Training via I.T. Department
	

	Program Specialists for instructional technology will regularly communicate about the use and functions of DataDirector.
	

	Core subject Benchmark Testing will resume upon budget restoration. 
	


	Goal 9 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible


Implementation:

The goal of all teachers and administrators using the district’s ABI program to access student data will be accomplished in the following action plan:

· Professional development workshops for using ABI will be provided on an on-going basis by the Information & Technology Department and will be conducted at the school site.

· A help-desk will be provided for all schools to receive assistance with the ABI program.  Teachers will be able to use their classroom phones to receive assistance as needed.

· The Information & Technology Department will seek innovative processes to increase the access speed to the program through hardware and software revisions.

· The district’s Site Technology Coordinators Council will use part of their regular meetings to discuss the ABI program and make suggestions for improving the program.

3j. 
Home School Two-Way Communications

Goal 10: Teachers will have access to standardized website technology that provides students and parents on-demand access to classroom news, activities, calendar items, homework, gradebook information and the posting of digitized curriculum. 

	Objectives
	Benchmarks

   6/15       6/11       6/12         6/13        

	10.1     By 2013, the percent of parents who report feeling connected to their children’s classrooms through technology will exceed 85%

By 2013, all ABC Unified School District secondary schools will integrate technology within 60% of all sections within the schools’ master schedules.
	 55%
	 65%
	 75%
	 85%


	Goal 10 - Implementation Plan

	Activities
	Schedule / Timeline

	Edline will be introduced in 2009-10 for pilot schools
	Fall 2009

	All Schools provided Edline as standard equipment
	Fall 2010


	Goal 10 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	
	
	


Parent opinion is also gathered through the district website.  SurveyPro software allows the district to survey community and parents on a wide range of issues.  Recently, surveys were conducted for the Local Hazard Mitigation Plan and for the new superintendent search.  With SurveyPro, the district and/or individual school sites can easily gather information from students, staff, parents, and community members and compile the data for interpretation and communication.

It is important to the ABCUSD that parents have up-to-date information on their child’s education.  A pilot program is being developed to provide parents with secure access to their respective child’s grade and attendance information.  The pilot will be conducted at the middle school level, which provides a more manageable size and departmentalized structure, and then expanded to the elementary and high schools.
Parents have accessibility to the district and individual schools via several avenues.  The District website contains general district information, resources, and district publications, including the ABCUSD Strategic Plan, Technology Plan, K-12 Instructional Standards and Benchmarks, and Library Media Center Plan. Individual school websites provide access to school site data and resources.  Additionally, all employees, including classified and certificated staff members, have individual district e-mail and voice mail accounts.  Finally, a Phone Master out-dial system has been recently added to allow out-going bilingual messages to be sent to all or a specific group of parents.

3k. Process of Monitoring the Strategies and Methodologies utilizing Technology are being implemented according to the benchmarks and timeline.

	Action Step
	Person

Responsible
	Completion

Date

	Select middle schools to participate in parent access pilot program
	Director, Information & Technology
	6/15

	Plan training modules for the parent access pilot program
	Director, Information & Technology
	7/10

	Provide parent training for parent access pilot program
	Director, Information & Technology
	10/05

	Evaluate parent access pilot program at selected middle schools
	Director, Information & Technology
	5/11

	Ensure that selected students complete the CTAP2 Student Survey.
	Principals
	5/11

	Site Technology Coordinators Council to meet to assess technology implementation, usage and progress toward meeting yearly objectives and benchmarks.
	Director, Information & Technology
	5/11



	Development of the curriculum matrix for integrating technology
	Director, Information & Technology
	6/11

	Identify site level technology instructional resources for student academic achievement
	Site Technology Coordinators
	6/11 



	Determine percentage of schools meeting API subgroup targets
	Director, Information & Technology
	9/11

	Expand parent access program to selected elementary and middle schools
	Director, Information & Technology
	6/11

	Plan or modify training modules for the parent access pilot program
	Director, Information & Technology
	7/06

	Provide parent training for parent access pilot program
	Director, Information & Technology
	10/06

	Measure growth toward individual attainment of benchmark
	Site Tech Coordinators
	6/11

	Prepare progress reports to share with Board Members
	Director, Information & Technology
	6/11

	Ensure that selected students complete the CTAP2 Student Survey.
	Principals
	5/12

	Site Technology Coordinators Council to meet to assess technology implementation, usage and progress toward meeting yearly objectives and benchmarks.
	Director, Information & Technology
	5/12



	Modify list of site level technology instructional resources for student academic achievement
	Site Technology Coordinators
	7/12



	Expansion of ABI access to all teacher and administrator desktop computers.
	Director, Information & Technology
	7/12

	Measure growth toward individual attainment of benchmark
	Site Tech Coordinators
	7/12

	Prepare progress reports to share with Board Members
	Director, Information & Technology
	7/12

	Expand parent access program to remaining elementary and middle schools and selected high schools
	Director, Information & Technology
	7/12

	Plan or modify training modules for the parent access pilot program
	Director, Information & Technology
	7/07

	Determine percent of schools meeting API subgroup targets
	Director, Information & Technology
	9/12

	Provide parent training for parent access pilot program
	Director, Information & Technology
	10/07

	Expand parent access program to all remaining schools
	Director, Information & Technology
	6/13

	Ensure that selected students complete the CTAP2 Student Survey.
	Principals
	5/13

	Site Technology Coordinators Council to meet to assess technology implementation, usage and progress toward meeting yearly objectives and benchmarks.
	Director, Information & Technology
	5/13



	Modify lists of site level technology instructional resources for student academic achievement
	Site Technology Coordinators
	6/13



	Measure growth toward individual attainment of benchmark
	Site Tech Coordinators
	6/13

	Prepare progress reports to share with Board Members
	Director, Information & Technology
	6/13

	Plan or modify training modules for the parent access pilot program
	Director, Information & Technology
	7/08

	Determine percentage of schools meeting API subgroup targets
	Director, Information & Technology
	9/13

	Provide parent training for parent access pilot program
	Director, Information & Technology
	10/8

	Site Technology Coordinators Council to meet to assess technology implementation, usage and progress toward meeting yearly objectives and benchmarks.
	Director, Information & Technology
	5/14



	Ensure that selected students complete the CTAP2 Student Survey.
	Principals
	5/14

	Modify lists of site level technology instructional resources for student academic achievement
	Site Technology Coordinators
	6/14




	Action Step (continued)
	Person

Responsible
	Completion

Date

	Measure growth toward individual attainment of benchmark
	Site Tech Coordinators
	6/14

	Prepare progress reports to share with Board Members
	Director, Information & Technology
	6/14

	Determine percentage of schools meeting API subgroup targets
	Director, Information & Technology
	9/14

	Ensure that selected students complete the CTAP2 Student Survey
	Principals
	5/15

	Modify lists of site level technology instructional resources for student academic achievement
	Site Technology Coordinators
	6/15



	Measure growth toward individual attainment of benchmark
	Site Tech Coordinators
	6/15

	Prepare progress reports to share with Board Members
	Director, Information & Technology
	6/15

	Determine percentage of schools meeting API subgroup targets
	Director, Information & Technology
	9/10


3j.
Monitoring Process 

	Individual(s) Responsible
	Responsibilities

	Director, Information & Technology
	· Determine yearly schedule for expansion of parent access pilot program.

· Review and report status of ABI access to all teachers and administrators.

· Review and approve schedules, materials and training guides for training modules for parent access program.

· Meet quarterly with Site Technology Coordinators’ Council

· Review evaluations and modify training program as needed

· Analyze district-wide API data 

· Review and approve curriculum matrix

· Report status of benchmark attainment to Superintendent and Board.

	Site Principals
	· Obtain and analyze data from CTAP2 Student Survey

· Monitor student work samples as demonstrations of technology and information literacy skills mastery

	Site Technology Coordinators
	· Develop curriculum matrix 
· Report site level attainment of benchmarks


4.  PROFESSIONAL DEVELOPMENT COMPONENT

In order for students to master technology and be able to use it in alignment with curriculum goals, all teachers in the ABC Unified School District continue to be provided with the necessary training and support to learn and utilize technology in the classroom.  Administrative and Classified staff members continue to be encouraged and supported to attend technology training classes to enhance their skills.
4a. 
Teachers’ and Administrators’ Current Technology Skills and Needs 

ABC Unified School District surveys its teachers to determine levels of technological expertise and continuing professional development needs.  Certificated staff members, including administrators, are surveyed via the EdTechProfile. 

Major staff development needs center around the ABCUSD’s 2009-10 Board Policy - TechGradRequirement. This policy requires students to experience NETS based projects in every other course taken in middle and high school as a prerequisite to high school graduation. This tremendous undertaking requires that teachers receive staff development surrounding basic technology skills and the integration of technology across the curriculum.

EdTechProfile teacher data shows that teachers lack basic technology skills in the combined areas of word processing, spreadsheets, database and presentation software. EdTechProfile data indicates that only 33% of teachers are proficient with these most basic technology productivity tools. In addition, since more than half of all teachers are inadequate with the most basic technologies described above, teachers can't be expected to be proficient at embedding such technologies in student assignments. 

The chart below supports this premise and demonstrates the stark infrequency that teachers integrate technology on a regular basis across all curriculums. Overall only 35% of teachers integrate the following technology uses in the classroom once per week or more.

Exhibit B - Teacher Use of Technology across the Curriculum

	Technology Usage
	Weekly or More

	Computer Usage 
	41%

	Internet Usage
	45%

	E-mail
	41%

	Research Using the Internet
	32%

	Creating Reports or Projects
	32%

	Solving Problems or analyzing data
	28%

	Graphically presenting information
	23%

	TOTAL OVERALL
	35%


The National Educational Technology Standards (NETS) are the heart of the ABC TechGradRequirement and which set the standards for all teacher integrated technology projects across the curriculum. Evidence points to an overall lack of teachers’ basic skills, a subsequent minimal use of technology in their classrooms, and thus a void exists for student opportunities to experience NETS based curricular projects.  
The main ABC Unified instructional technology professional development program will address the above described needs to fully integrate the district’s pre-existing TechGradRequirement project (or should it be policy?????) to ensure all teachers understand the district’s program for institutional technology integration. 

ABCUSD professional development model will utilize a coach-mentor involving local schools Site Technology Coordinators and Site Integration Technology Specialist. These specialists will learn personal leadership skills, increased skills in using select technology tools, use of data, research-based practices and processes to support integration of technology across the curriculum. 

4b. 
Professional Development Goals, Objectives, Benchmarks and Implementation Plan

Professional development will continue to be aligned to the needs assessments as well as the curricular component of this plan, and will be provided on an on-going, flexible basis.  The technology training that teachers will receive will be integrated into school site staff development as appropriate.  

Goal 11:
All ABCUSD teachers and administrators will be identified as “proficient” in 1) personal use of technology to support teaching and learning, and 2) the integration of technology into the curricular activities. 

	Objective
	Benchmarks

	
	6/10
	6/11
	6/12
	6/13
	6/14

	11.1 A score of 85% as measured by the EdTechProfile will be achieved by 2014 in 1) personal use of technology to support teaching and learning, 

11.2 A score of 85% as measured by the EdTechProfile will be achieved by 2014 in integrating technology into the curriculum.

(Data elements include integration of Internet, E‑mail, Research Using the Internet, Creating Reports or Projects, Communicating and Collaborating with web 2.0 tools, Solving Problems and analyzing data, and Graphically presenting information).


	65%
	70%
	75%
	80%
	85%


Implementation:

In order to successfully implement the Professional Development Goal: All ABCUSD teachers and administrators will be identified as “proficient” in 1) personal use of technology to support teaching and learning, and 2) the integration of technology into the curricular. The following professional development courses will be provided over time. Additional courses may be created in subsequent years to support the goal and keep current with changing needs and technologies.  

	Goal 11 - Implementation Plan – Professional Development Courses

	Activities – Provision of specific targeted training options (described below).
	Schedule / Timeline

	Basic Computer Skills: Uses advanced search features to conduct online research; conducts multiple search strategies. Creates and presents a multimedia presentation using PowerPoint or other presentation software. Learns to use formulas and chart functions; imports data from other sources; selects and formats charts for best presentation of data; and exports data and charts into presentation software for better communication.
	

	TechGradRequirement – K-12 Technology Integration
	

	ABCUSD - K-12 Technology Standards, Benchmarks and Strategies
	

	Site Technology Coordinators: Learns delivery and obtains resources to provide personal proficiency and integration training to staff, as described in this table. Gain skills and resources to support teachers in assisting students with technology in classrooms
	

	Student E-mail and Collaborative Tools: Uses e-mail as a tool to interact with and provide information to students, parents, other educational community members, and professional resources
	

	Edline
	

	Data Director
	


	Goal 11 - Implementation Plan – Professional Development Courses

	Activities – Provision of specific targeted training options (described below).
	Schedule / Timeline

	1. Evaluate site level staff for technology proficiency needs via CTAP2 and district survey data
	Spring 2009

	2. Prepare training program for the K-12 Instructional Technology Standards and Benchmarks
	Summer 2009

	3. Prepare site level training schedule and materials, based on known proficiency levels
	Summer 2009

	4. Provide district and site level training programs for staff
	Begin in Fall 2009

	5. Reevaluate site level staff for technology proficiency via CTAP2 and district survey data
	Spring 2010

	6. Prepare progress report to share with Board members
	Spring 2010

	7. Repeat Continuous Improvement Cycle Starting at #  2 through 2015
	Summer 2010


5.  INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT and SOFTWARE  

     COMPONENT



5a. Existing infrastructure, Hardware, Technical Support and Software.
A variety of hardware, software and infrastructure are needed in order to support the curriculum component of this plan.  Technology will be outfitted at the district and school sites to support the latest technology tools that support expectations for 21st Century teaching and learning.

It has been determined that target for minimum technology access per child in support of the district’s TechGradRequirement is as follows:

· Students in grade K will receive a target minimum of 30 minutes of access per week.

· Students in grades 1-3 will receive a target minimum of 45 minutes of access per week.

· Students in grades 4-6 will receive a target minimum of 60 minutes of access per week
· Students in grades 7-12 will receive a target minimum of 5 hours of access per week
The district’s TechGradRequirement requires that secondary schools provide students a substantially technology integrated curriculum.  Students shall experience technology-integrated projects in every other?(Do you mean all courses??) course they are enrolled. The increasing use of technology in daily teaching and learning and the complexity of advancing web based curricular tools requires modern technology in schools and ample bandwidth for access to web based applications.
Hardware

ABCUSD currently has a student to computer ratio of 9:1. Exhibit C below lists all ABC schools, the number of new computers and current ratio of students to computers. In order to achieve and maintain the district’s target of a 5:1 student to computer ratio for all schools a five-year computer refresh cycle was commenced in 2006. Only two years of the planned five year cycle was completed due to the State budget crisis. This “paused” refresh cycle shall commence as soon as the state budget crisis subsides releasing an expected $3 million dollars. Few ABC schools provide enough access to emulate a world-class integration of technology into the tasks of everyday learning. At best, ABC students stand in line to use a computer on campus and no ABC school provides students daily or on-demand access. 

Exhibit C –Schools’ New Computers 

 & Current Ratio of Students to Computer
	School
	Enrollment
	New 
	Current Ratio

	ABC Secondary
	126
	
	

	Aloha Elementary
	474
	34
	12:1

	Artesia High 
	1820
	
	

	Bragg Elementary
	642
	48
	13:1

	Burbank Elementary
	493
	60
	9:1

	Carmenita MS
	663
	114
	5.6

	Carver Elementary
	458
	31
	18.1

	Cerritos Elementary
	579
	46
	13:1

	Cerritos HS
	2320
	
	

	Elliott Elementary
	478
	16
	27:1

	Fedde MS
	642
	217
	2

	Ferguson Elem
	630
	17
	28:1

	Gahr HS
	1934
	
	

	Gonsalves Elem
	573
	44
	13:1

	Haskell MS
	610
	66
	9.1

	Hawaiian Elem
	641
	20
	27:1

	Juarez Elementary
	476
	53
	8:1

	Kennedy Elem
	448
	40
	10:1

	Leal Elementary
	708
	36
	19:1

	Melbourne Elem
	645
	98
	6:1

	Niemes Elementary
	634
	17
	39:1

	Nixon Elementary
	687
	47
	14:1

	Palms Elementary
	668
	19
	32:1

	Ross MS
	675
	43
	15.9

	Stowers Elementary
	555
	85
	6:1

	Tetzlaff MS
	649
	49
	11.9

	Tracy HS
	519
	
	

	Whitney HS
	1025
	82
	12.5

	Willow Elementary
	690
	92
	6:1

	Wittmann Elem
	482
	22
	23:1

	TOTAL
	
	
	


Hardware –Network and Phone Infrastructure

The heart of ABC’s phone and data network is a 7505 Cisco router. A back-up 7505 is maintained as a backup. Internet service was increased in 2009 from 20 MBPS to 100 MBPS. The district’s Internet Service Provider is the Los Angeles County Office of Education. All network services are distributed from the district to its schools via T1 service. Content Filtering is provided via Lightspeed Systems.
All school sites and district offices have sufficient electrical capacity for the currently aging technology. However, the decision to move away from the district’s current Nortel based phone system to a CISCO VoIP system will require that all schools’ core routers and switches be changed to Layer 3 with Power Over Ethernet capabilities.

The main distribution frame (MDF) at the District Technology Services Center and at each school site has a dedicated electrical system and battery backup.  This ensures that the equipment and data are protected from power surges and outages.

Wireless access points have been standardized and are managed centrally at the district office. These centrally managed access points have been slowly replacing schools’ aging locally controlled wireless access points.

	Location
	Infrastructure Summary

	District
	· All school sites hub to the District Office via T1’s provided by Verizon.

· All T1 data lines are connected to a router at the District Technology Center.

· The router is connected to a switch that contains several servers.

· Security is provided by Cisco Firewall Lightspeed Spam and content filter service.

· A T1 line connects ABCUSD to LACOE for business and financial services.

	School sites
	· T1 data lines are connected to a router, which is connected to a MDF switch.

· Servers are connected to the MDF.

· Fiber from the MDF is connected to building IDF switches (number of IDF switches / building are specific to each school’s needs).

· IDF switches have CAT5 drops, with six drops to each classroom, including tow for teacher use (one for phone, one for computer).


Technical Support 

A Site Technology Coordinator(s) is assigned at each school to provide technical support. The Site Technology Coordinators are the first resource for support at the schools and are called on to handle basic troubleshooting, software issues, and may handle some hardware problems. If the Site Technology Coordinator cannot resolve the issue, a district-level Computer Support Technician is contacted.

A help-desk is maintained by the I.T. Department to provide and manage technical support to the district’s 30 schools and district staff. In addition, basic computer maintenance troubleshooting and training opportunities are part of the department’s professional development program.  The current level of technical support does not meet school and district support demands. As funding allows, the number of technical support personnel will increase to reach a lower ratio of computers to technicians. Currently there are two dedicated support technicians to support over 6,000 instructional computers.

A second level of technical support is covered by the I.T. Department’s Computer Support Technicians.  Currently, there are two full-time technicians.  These technicians handle all desktop issues, related hardware issues and basic network troubleshooting that Site Technology Coordinators can not handle.
In addition, ABC has four network analysts, a Technology Program Specialist, two Operations Analysts and 3 Aeries Student Information System specialists to support all end users technology needs and maintain network continuity. Due to current budget restraints the I.T. Departments current vacancies of I.T. Manager and Support Technician remain unfilled. Current I.T. staff must take on the tasks of these unfilled positions as fit within their job descriptions.

The I.T. Department utilizes the powerful remote management software program Altiris (PCs) and Apple Remote Desktop to manage thousands of computers by only a few computer experts without having to physically be on each school campus. 

Each school maintains 1) an educational server for student work storage in digital lockers, student net work access, web-caching and local school computer updates, and 2) administrative server to facilitate the management of work productivity (storage) and employee network access 
The I.T. Department has made substantial contributions to the district’s overall budget reduction efforts brought on by the State budget crisis. Currently, the position of I.T. Manager which provides essential technical leadership and oversight of daily operations has remained unfilled for two years. In addition a full time computer support technician has remained unfilled for the same duration. Both unfilled positions reduce the department’s capacity, hinder productivity and efficiency and are the cause for the current volume of staff overtime

Electronic Learning Resources

ABCUSD has standardized district-wide computer purchases to a limited number of Hewlett Packard laptop and desktop computers and printers to ensure institutional wide supportability. Estimates are that five I.T. support staff members provide service to over 6,000 instructional computers across the district. Software standardization includes Windows and Apple operating systems, Microsoft Office for productivity software, and Lightspeed anti-virus software.  
ABC Unified has established a variety of powerful resources for teaching and learning. Teachers use the Aeries Browser Interface (ABI) on a daily basis to take online attendance, report progress and report card grades and comments and to access a variety of demographic and student assessment information. Secondary teachers use ABI as their electronic gradebook. Elementary teachers use Report Card Maker online to create and publish standards-based report cards. All ABC teachers have access to the online data warehouse for student assessments using DataDirector. DataDiractor provides teachers powerful reports that enhance instructional decision making, DataDirector is also a vehicle that facilitates benchmark testing throughout the school year and produces detailed reports of student progress and weaknesses.  In 2009-10, nine ABC schools are pilot testing Edline teacher websites. Edline allows teachers to increase their parental access to the daily happenings of their children. Edline publishes classroom news, activities, calendars, and homework and the posting of digital curriculum that students and parents can download. In 2010-11 all twenty-nine ABC schools will use Edline as standard equipment.

Accelerated Reader is a School-wide reading program that individualizes reading selections and student reading comprehension assessments based on individual progress. While a handful of schools currently use Accelerated Reader, two EETT grants written in 2009 (if fully funded) would provide Accelerated Reader to all elementary and middle schools. All school library catalogs have been fully digitized using Destiny Library management. Teachers, students and parents can search their library online to find titles of interest. All school textbooks are inventoried and tracked using Follett textbook manager. Textbook manager allows the district to control assets and collects fees and fines based on loss reports from each school.

5b. Needs:  Infrastructure, Hardware, Technical Support and Software
Hardware 

In order to meet the targeted number of technology infused instructional minutes for students and the requirements of the TechGradRequirement for secondary students, the district’s goal is to provide a 5:1 ratio of modern multimedia computers to students in all elementary, middle and high schools. ABCUSD plans to provide each teacher and administrators with a modern multimedia computer for instructional and administrative use. As described in Exhibit C, schools are not near the district target of 5:1 students to computer ratio

Goal 12:
The ABCUSD will have a 5:1 ratio of students to modern multimedia computers throughout the district.

	Objective
	Benchmarks

	
	6/11
	7/12
	6/13
	6/14
	6/15

	12.1 
By June 2015, the district will have a 5:1 ratio of modern multimedia computers to students throughout the district.
	20%
	40%
	60%
	80%
	100%


	Goal 12 - Implementation Plan

	Activities 10.1
	Schedule / Timeline 10.1

	Reinstatement of the 2006 Instructional Computer Refresh Cycle (release of remaining $3 million dollars) as the State budget crisis allows. 
	2011-2012

	Grant Writing (as Opportunities Arise)
	Ongoing through 2015


	Goal 12 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	Refresh Cycle budget and expenditure reports
	Beginning 2011
	Dr. Colin Sprigg, Director of Information & Technology

	Grant Products / Awards
	Beginning in 2009-10
	Dr. Colin Sprigg, Director of Information & Technology


Physical Plant Modifications

To keep up with the ever-changing pace of Technology ABC will upgrade the existing T1 connected WAN with fiber optics.  ABC is also in the planning stages of upgrading the district’s core networking equipment to include new routers, switches and servers which will support VoIP telecommunications technologies.  With ABC’s adoption of “Green Technologies,” the planned fiber optic WAN project will allow the deployment of a plethora of technologies including Virtual Technologies, VoIP telecommunications,  IP cameras for school security and technologies that inherently demand ample bandwidth such as video streaming. 
Of all District classrooms, 70% of them require modernization with installed multimedia tools including LCD Projectors and screen, SmartBoards, audio and speakers, playback devices and peripherals such as document cameras and wireless computer control devices as required by the specific curricular applications.
Goal 13:
The district will connect all schools to a fiber optic network infrastructure to increase connectivity and increase bandwidth by 2014

	Objective
	Benchmarks

	
	6/11
	7/12
	6/13
	6/14

	13.1 
By June 2012, all schools will be connected to the district office via a 10-megabit or 100-megabit fiber pathway.
	25%
	50%
	75%
	100%


	Goal 13 -Implementation Plan

	Activities 
	Schedule

	Research best technology and funding schemes for fiber connectivity
	9/09

	Approval of E-RATE Plans by Superintendent and Board 
	12/09

	E-RATE Application for Fiber Infrastructure Beginning Year 13
	02/10

	Connect first 25% of schools to fiber network
	7/10-6/11

	Report progress to Superintendent and Board 
	7/10

	E-RATE Application for Fiber Infrastructure Beginning Year 14
	02/11

	Connect 2nd 25% of schools to fiber network
	7/11-6/12

	Report progress to Superintendent and Board 
	7/11

	E-RATE Application for Fiber Infrastructure Beginning Year 15
	02/12

	Connect 3rd 25% of schools to fiber network
	7/12-6/13

	Report progress to Superintendent and Board 
	5/11

	E-RATE Application for Fiber Infrastructure Beginning Year 16
	02/13

	Connect 4th 25% of schools to fiber network
	7/13-6/14


	Goal 13 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	E-RATE Funding Commitment Letters
	Beginning E-RATE Year 13
	Dr. Colin Sprigg, Director of Information & Technology


Electronic Learning Resources

Goggle Docs (or a similar product) is slated to become the primary productivity suite of online software for students and teachers. The Google Docs rollout is awaiting an appropriate filtering application to ensure its safe use by ABC students.

All teachers and students will be provided district managed accounts for online productivity, storage and collaboration. Open Office (open source version of MS Office) will be provided on every new computer at no cost. 

The district will provide students and staff e-mail accounts for the business of teaching and learning. Such e-mail is designed to provide links between students and educators and provide opportunities for students to collaborate.  These e‑mail accounts will be monitored by ABC staff and use a ABC domain name that students will maintain through their K-12 experience. Gaggle, provider of filtered safe e-mail, is the current choice for providing the district student and staff e‑mail accounts for over 10,000 students.

Teachers and students will use a variety of additional Web 2.0 tools to assist in the completion of TechGradRequired NETS-based integrated curricular projects. 

Goal 14:    Teachers, parents ands students will be provided a host of interactive web-based tools to transact teaching, learning and administered functions

	Objective
	Benchmarks

	
	6/10
	7/11
	6/12
	6/13

	14.1 Parents will be provided Edline
	30%
	70%
	-
	-

	14.2 Student / Teacher e-mail accounts provided to secondary and upper elementary grades for teaching and learning.
	50%
	50%
	-
	-

	14.3 GoogleDocs (or equivalent) provided to students and teachers upon proper safety filtering technology development.
	10%
	50%
	40%
	-

	14.3 Accelerated Reader to all Schools
	25%
	25%
	25%
	25%

	14.4 New institutional instructional technologies identified and prioritized for district wide roll out. 
	
	
	
	


	Goal 14 -Implementation Plan

	Activities 
	Schedule

	E-RATE 12 - Application for Edline
	2008-09

	Edline Pilot Test with Nine Schools
	2009-10

	E-RATE 13 - Application for Edline
	2009-10

	Edline Roll out to All Schools
	2010-11

	Edline Professional Development
	2009-10

	Research and Development of E-mail and Collaborative Productivity Tools
	2008, 2009

	Roll out of Gaggle Student E-mail to Secondary Students and Teachers 
	Oct 2009

	Teacher Training – Gaggle via SITS Coordinators
	Oct /Nov 2009

	E-RATE 13 - Application for Gaggle
	2009-10

	EETT Grant Writing 1) Elementary and 2) Middle (Accelerated Reader)
	2009-10

	Site Technology Coordinator and Site Integration Technology Specialists software reviews and recommendations for action.
	2009-10

	Develop academic software list
	7/10

	Share computer refresh information with school sites
	9/10

	Distribute academic software lists to sites
	9/10

	Meet with Site Technology Coordinator Council to ensure benchmarks are being met at site level
	5/11

	Report progress to Superintendent and Board 
	6/11

	Meet with Site Technology Coordinator Council to ensure benchmarks are being met at site level
	5/12

	Meet with Site Technology Coordinator Council to ensure benchmarks are being met at site level
	5/13

	Meet with Site Technology Coordinator Council to ensure benchmarks are being met at site level
	5/14

	Report progress to Superintendent and Board 
	6/14


	Goal 14 - Monitoring and Evaluation

	Tool/Data Source
	Schedule / Timeline
	Title of Persons Responsible

	E-RATE and Grant Funding Letters
	Nov 2009, Nov 2010
	Dr. Colin Sprigg, Director of Information & Technology

	Gaggle and Edline SITS Teachers Feedback and Surveys
	Oct 2009 through 2015
	Dr. Colin Sprigg, Director of Information & Technology


5c. Annual Benchmarks for obtaining Infrastructure, Hardware, Technical Support and Software.

The following chart identifies the action steps, persons responsible, and task completion deadlines for implementation.

Items to be Acquired

	Items to be Acquired
	Schedule / Timeline
	Person Responsible

	Student E-mail (communication and collaboration)
Teacher Website (home school communications)
Collaborative Productivity Tools for Teachers/Students 

(i.e. Google Docs)

Routers, Switches and Servers to support fiber network and Virtual server environment

Modernization of all Classrooms with Multimedia infrastructure and devices. i.e. LCD projectors 
	July 2010

July 2010

July, 2011

July, 2011

July, 2011

July, 2011


	Director of I.T.

	Thin client hardware for Administration virtual desktop environment

Phones for VoIP environment
	July, 2012
	Director of I.T.

	Security cameras at HS and MS levels

Security cameras at Elementary level

Video Conferencing at all school sites
	July, 2013

July, 2014

July, 2015
	Director of I.T.




Annual Benchmarks

	Year 1 Benchmark – Financing

Recommended Actions/Activities
	Person(s) Responsible
	Monitoring & Evaluation

	Acquire financing needed for WAN fiber upgrades
	Director of I.T.


	Budget Reports and Funding Commitment letters

	Acquire financing needed for network/data center Equipment upgrades
	
	

	Review site ed tech plan progress semi-annually to ensure goals are met 


	
	

	Coordinate technical support

Upgrade and maintain school site infrastructure
Meet with Site Technology Coordinators Council to ensure benchmarks are being met

Provide annual progress report to Superintendent and Board

Evaluate/assess technology implementation, usage and progress towards meeting yearly goals, objectives and benchmarks
	
	


	Year 2 Benchmark – Fiber Optics Phase 1

Recommended Actions/Activities
	Person(s) Responsible
	Monitoring & Evaluation

	Begin Fiber optic connectivity across District/begin first phase testing.
	Director of I.T.

Director of I.T.
	Project Manager Quarterly Reporting

	Procure new network and data center equipment 
	
	Budget Reports and Funding Commitment letters


	Year 3 Benchmark - Fiber Optics Phase 2

Recommended Actions/Activities
	Person(s) Responsible
	Monitoring & Evaluation

	Continue 2nd and 3rd phase fiber installs/2nd and 3rd phase testing.
	Director of I.T.


	Project Manager Quarterly Reporting

	Implement Routers and switches to support fiber across District
	
	

	Implement data center equipment to support Virtual environment at District level
	
	


	Year 4 Benchmark - Fiber Optics Phase 3

Recommended Actions/Activities
	Person(s) Responsible
	Monitoring & Evaluation

	Finalize Fiber optic connectivity across District
	Director of I.T.


	Project Manager Quarterly Reporting

	Implement virtual server technology to endpoints 
	
	

	Deploy Video Security at HS and MS levels
	
	

	Deploy Video Conferencing at HS MS levels
	
	


	Year 5 Benchmark - Fiber Optics Phase 4

Recommended Actions/Activities
	Person(s) Responsible
	Monitoring & Evaluation

	Finalize Virtual servers at end points
	Director of I.T.


	Project Manager Quarterly Reporting

	Implement Virtual Desktop Infrastructure to staff  
	
	

	Deploy Video Security at elementary level
	
	

	Deploy Video Conferencing at elementary levels
	
	


6.      FUNDING AND BUDGET COMPONENT




6a. Established and Potential Funding Sources and Cost Savings
Established and potential funding sources and cost savings, both present and future, include but are not limited to:

	District Office
	Individual Sites

	Established Sources
	Potential Sources
	Established Sources
	Potential Sources

	1.General Funds
	6.District Office Move Fund in Partnership with the City of Cerritos
	11. Categorical Funds
	16. Grants

	2. E-Rate
	7. Grants
	12. Site General Funds
	17. Donations

	3. Cal Teleconnect Fund
	8. Partnership with Cities within District Boundaries
	13.
	18.

	4. K-12 Ed Tech Voucher Program
	9.
	14.
	19.

	5. I.T. Budget
	10.Energy Saving Measures (i.e., computer auto off features across district)
	15.
	20.


6b.   Estimated Implementation Costs

The chart below breaks down estimated district and major site level costs associated with this plan.  Before any purchases are made, all cost-saving options will be explored, including leasing.  Please note that all of these figures are estimates and will only be expended when funding becomes available.

	Item / Possible Funding Source
(see code for funding sources above)
	Estimated Costs per Year

	
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	CURRICULUM / ELECTRONIC RESOURCES

	Edline / 5
	$20,000
	$20,000
	$20,000
	$20,000
	$20,000

	Gaggle / 5
	$16,000
	$16,000
	$16,000
	$16,000
	$16,000

	Accelerated Reader to Middle and Elementary Schools /5 & 12
	120,000
	28,000
	28,000
	28,000
	28,000

	Aeries student information system / 5
	$15,000
	$15,000
	$15,000
	$15,000
	$15,000

	PROFESSIONAL DEVELOPMENT

	Professional Development costs / 5
	$10,000
	$10,000
	$10,000
	$10,000
	$10,000

	INFRASTRUCTURE

	Classroom Modernization – Multimedia Ready (LCD Projectors, Screens and White Boards, Audio, Elmos) 1,4,7,11,12
	$400,000
	$400,000
	$400,000
	$400,000
	$400,000

	Reinstatement of Instructional Refresh Cycle maintain 5:1 ratio of students to modern computers / 1,4
	-
	$1,000,000
	$1,000,000
	$1,000,000
	?

	Bandwidth Improvement Project (CTF and E-RATE discounts included) / 1,2,3,6
	
	
	
	
	

	District Net work Infrastructure for Schools (routers, switches, servers, virtualization / )1,2,3,6
	
	
	
	
	

	District Net work Infrastructure for District Office / 1,2,3,6
	
	
	
	
	

	Telecommunications / 1,2,3,6
	
	
	
	
	

	District Office Move /  1,2,3,6
	
	
	
	
	

	TECHNICAL SUPPORT

	50 Hours of Teacher Pay for Site Integration Technology Specialists (SITS) / 5
	$26,250
	$26,250
	$26,250
	$26,250
	$26,250

	Stipends for Site Tech Coordinators (STC) / 1
	$85,000
	$85,000
	$85,000
	$85,000
	$85,000

	TOTAL
	
	
	
	
	


6c. Obsolete Equipment Replacement Policy

ABCUSD strives to maintain educational technology that is no more than five (5) years old.  In this way, teachers and students are provided access to equipment most able to meet their advancing technology needs.  Obsolescence of equipment less than five (5) years old is currently determined by usability and industry standards. If equipment is out of warranty and repair costs exceed 50% of the original cost, the product will be determined obsolete and should be replaced.

Once equipment is considered obsolete, the district collects computers deleted from the site inventory and disposes of them using a standardized E-waste process coordinated by the I.T. Department and Purchasing Department.
6e. Monitoring Process

	Individual(s) Responsible
	Responsibilities
	Feedback Loop

	Site Administrators
	· Review site budgets and other funding sources to obtain needed equipment
	· Report progress toward purchasing needed equipment to the Director, Information & Technology

	Director, Information & Technology
	· Monitor budget estimates

· Coordinate district technical support
	· Provide purchasing and budget report to district and site administrators

· Update administrators on obsolescence patterns and procedures

· Regularly survey site technology coordinators and administrators to determine changing technical support needs


7.      MONITORING AND EVALUATION COMPONENT




7a, b, c.
Evaluation, Schedule, Monitoring, and Modifications

The charts below detail how each objective will be monitored and evaluated through the life of this plan.  Modifications to this plan will be made as needed, in response to the data collected during the monitoring and evaluation of each component.

GOAL 1: All ABC schools will meet their API sub-group target goals.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and 

Modification Process

	1.1
	State API results
	Number of schools meeting API sub-group target goals
	Upon API results release by CDE
	API data will be collected and reviewed with recommendations for technology program modifications made to site administrators.  Data and modifications to be shared with district stakeholders.


GOAL 2: To enhance academic achievement, all ABC Elementary students and secondary students will demonstrate grade level appropriate technology and information literacy skills.
	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	2.1
	2009 ABC K-12 Technology Standards, Benchmarks and Strategies
	% of students reported on the online elementary standards based report card as grade level technology proficiency
	Trimester
	Reports generated by IT Department, shared with Principals and STC’s, SITS and individual teachers. 

	2.2
	Aeries Report Card 
	% of students who achieve tech tags at the grade levels of 7-8, 9-10 and 11-12.
	Quarterly
	Reports generated by IT Department, shared with Principals and STC’s, SITS and individual teachers.


GOAL 3: All ABC Unified School District schools will provide students technology integrated projects across the curriculum as a normal part of everyday learning.
	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	3.1
	Netslessons.com, Aeries Report Cards, EdTechProfile, District Online Survey
	Number of teachers provide students opportunities to experience NETS based lesson / projects that incorporate 4 of the 6 national education Standards
	Annual
	Teachers will be surveyed, and reports generated from Nets Lessons, Aeries and District Online Surveys. Program to be modified and expanded as needed.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 4: As part of the annual student acceptable use process, All ABC Unified School District students will be provided an age appropriate online district sponsored standardized curriculum to address Digital Citizenship and the Ethical Use of Technology.
	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	4.1
	Student Acceptable Use Policy (AUP) and Student Online Safety Training and Assessment System
	Percent of Internet Safety Proficient Students
	Annual
	Director of Information & Technology to provide student online safety proficiency data to all schools to determine if program implementation is successful or if modifications and/or retraining are necessary.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 5: As part of the annual student acceptable use process, All ABC Unified School District students will be provided an age appropriate online district sponsored standardized curriculum to address Internet Safety and Online Privacy.
	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	5.1
	Student Acceptable Use Policy (AUP) and Student Online Safety Training and Assessment System
	Percent of Internet Safety Proficient Students
	Annual
	School site administrators to monitor and share results with Director, Information & Technology.  Additional site training may be provided, as needed.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 6: Board Policies related to Student and Employee Use of Technology will be reviewed and/or updated on an annual basis to keep up with changing technology.
	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	6.1
	HR Employee Acceptable Use Policy (AUP) Report
	Percent of Current Employees who completed AUP
	Annually 
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 7: All students will be provided at school equal access to computer hardware and instructional opportunities to use technology as a tool integrated across curriculum by 2014.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	7.1
	Refresh Cycle Instructional Computer Purchase Records
	Student to computer rations for computers 48 months of newer
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders. 



	7.2
	Aeries Student Information System
	Tech Tag Achievement Rate across all secondary schools
	Annual
	


GOAL 8: Students will meet the district’s high school technology graduation requirement.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	8.1
	Graduation Rates
	% of Graduates and % of Non-Grad who did not achieve required technology credits
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 9: ABC teachers will use technology to inform instructional decisions.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	9.1
	DataDirector Usage Reports
	% of Teachers who have accessed DataDirector
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 10: Teachers will be provided standardized website technology that provides student and parents on‑demand access to classroom news, activities, calendar items, homework, gradebook information and the posting of digitized curriculum.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	10.1
	Edline Usage Reports
	Frequency of Teacher Update to their assigned Edline Website
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


GOAL 11: All ABCUSD teachers and administrators will be identified as “proficient” in 1) personal use of technology to support teaching and learning, and 2) the integration of technology into the curricular activities.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	11.1
	EdTechProfile
	Basic Computer Skills
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.

	11.2
	EdTechProfile
	Integration of Technology into Classroom / Homework Activities
	Annual
	


GOAL 12: The ABCUSD will have a 5:1 ratio of students to modern multimedia computers throughout the district.

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	12.1
	Refresh Cycle Expenditure Report
	Number of new Computer Purchased and the student to computer ratio for computers less than 48 months old
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


Goal 13: The district will connect all schools to a fiber optic network infrastructure to increase connectivity and increase bandwidth by 2014

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	13.1
	Fiber optics Project Progress Report
	Number of Schools fully connected to Fiber optics
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


Goal 14: Teachers, parents ands students will be provided a host of interactive web based tools to transact teaching, learning and administered functions

	Objective
	Evaluation Instrument(s)
	Data to be Collected
	Schedule for Evaluation
	Program Analysis and Modification Process

	14.1
	Edline, Gaggle, ABI, etc (other apps as added)
	Access / Usage Reports
	Annual
	Director of Information & Technology will review data.  Data and any necessary modifications to be shared with district stakeholders.


8.      COLLABORATION WITH ADULT LITERACY PROVIDERS




8a. Description of How Program Has Been Developed in Collaboration with Providers

ABC Unified School District provides adult literacy classes through the Community-Based English Tutoring (CBET) program and ESL classes.  Adult literacy programs incorporate the use of technology in their curriculum. The adult school program for adult literacy classes purchased some computers used by students during the day.  All CBET and ESL classes are taught at school site locations and the technology available to students during the traditional school is made available to these classes.  Concerns and ideas involving the use of technology with our adult literacy programs will continue to be addressed by the District Technology Committee and the Adult Education Administrator. 

The Adult School Administrator is an active member of the District Technology Plan Revision Team and will participate in future technology meetings and updates of the District Technology Plan.
9.      RESEARCH




9a. Relevant Research

The annotated bibliography that is included in Section 9b describes the research that was used in the development of this plan and how the district has and will use the research findings in the development and implementation of the plan.  The research was selected for its focus on strategies and methods to integrate technology in order to improve learning, teaching, and management.

RESEARCH BIBLIOGRAPHY

ABC Unified School District (2009). ABCUSD K-12 Technology Standards, Benchmarks and Strategies, Available at: http://www.techgradrequirement.com/key-documents.html Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

ABC Unified School District (2009). TechGradRequirement, Available at: www.techgradrequirement.com Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Ancess, J. (2000). The Reciprocal Influence Of Teacher Learning, Teaching Practice, School Restructuring, And Student Learning Outcomes. Teacher College Record, 102(3). Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Anderson, L.W. & Krathwohl, D.R. (Eds.) (2001). A taxonomy for Learning, teaching, and assessing: A revision of Bloom’s taxonomy of educational objectives. New York: Addison Wesley Longman. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Barth, R. (2006). Improving relationships inside the schoolhouse. Educational Leadership,                      63(6), 8-13. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Connecting the bits.  A reference for using technology in teaching and learning in K-12 schools. (2000).  The National Foundation for the Improvement of Education. http://ericit.org/fulltext/IR020868.pdf
This book provides information for integrating technology into teaching and learning in K-12 schools, based upon findings from two past programs of the National Foundation for the Improvement of Education. "The Road Ahead" program explored how technology can facilitate teaching and learning in both formal and informal education settings, and the "Learning Tomorrow" program funded pilot projects that investigated how technology can improve teaching and learning for underserved students. How the research has been and will be used:  The research in this book was used in the discussion and development of ideas for integrating technology.  As recommended throughout this document, ABCUSD focused its attention first on establishing learning goals for students in alignment with the District’s Strategic Achievement Plan, not technology goals.  The emphasis of ABCUSD plan is to help teachers become comfortable and highly competent in the integration of technology throughout the curricula and project-based learning.  Integral to ABCUSD plan, and supported by this research and others, is the belief that successful integration of technology depends on teachers who are knowledgeable, have opportunities for continuous learning, and who challenge their students academically while providing the support necessary to ensure their success.  The professional development programs at ABCUSD have been designed to incorporate these concepts.
CTAP-11 (2009). Digital Voice Awards, 2009. Available at: http://ito.lacoe.edu/dva/ Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Designs for learning:  An introduction to high quality professional development for teachers.  The California Department of Education. http://www.cde.ca.gov/pd/pdf/designsintro.pdf 

This document provides the framework for designing high quality professional development. It is based on three guiding principles:  (1) High quality professional development helps teachers to more ably address the learning needs of every student, thereby improving the learning of all students; (2) High quality professional development designs will vary in accordance with the different phases of a teacher’s development; and (3) Administrators who are actively involved in their own learning are better able to create and support conditions that result in high levels of teacher competency and students achievement. How the research has been and will be used:  ABCUSD has designed a professional development program consistent with the recommendations made in this document.  The professional development programs address the needs of professionals at their respective levels.  The training of administrators is also addressed in the ABCUSD plan.  All professional development activities will be monitored, evaluated and modified, as described in the plan.
Echevarria, J., Vogt, M. E., Short, D. J.  (2008). Making Content Comprehensible for English Learners: The SIOP Model. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

Evertson, C.M. & Thornton, H. Mentoring effects on protégés’ classroom practice: An experimental field study. The Journal of Educational Research, 93  (5), 294-304. 2000. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Garmston, R., and Dyer, J. (1999). The Art of Cognitive Coaching. Highlands Ranch, Colorado: Center for Cognitive Coaching. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Harwell, S. (2002) Teachers Teaching Teachers: Teaching the Way Teachers Learn Best. Suncoast Area Center for Educational Enhancement [Online] Available: www.cord.org/uploadedfiles/TEACHERSTeachingTeachers-Harwell.pdf. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Hewlett-Packard (2009). The HP Mini 1101 Laptop Computer, Available at: http://www.hp.com/hpinfo/newsroom/press_kits/2009/Mobility2009/DatasheetHPMini1101.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
ISTE (2007). International Technology Standards for Students. 30 Jun 2007 http://cnets.iste.org/index.shtml. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

Joyce, B. and Showers, B. (1995).  Student Achievement Through Staff Development, 2 ed. White Plains, NY:  Longman Publishers. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Marzano, R. Classroom Instruction That Works: Research-Based Strategies for Increasing Student Achievement. Alexandria, Va.: ASCD, 2001 (1-800-933-2723). Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Metiri Group. 2006. Technology in Schools: What the Research Says. Available from: http://www.cisco.com/web/strategy/docs/education/TechnologyinSchoolsReport.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
NCRI. 2009. Screening Reading Tools Chart. Available from http://www.rti4success.org/index.php?option=com_content&task=view&id=1091#;                     Internet accessed July 2009 Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Neufeld, B. and Roper, D. (2002). Off to a Good Start:  Year I of Collaborative Coaching and Learning in the Effective Practice Schools. [Online] Available: http://www.edmatters.org/reports.html. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Neufeld, B. and Roper, D. (2003). Coaching: A Strategy for developing Instructional Capacity. Washington DC: Annenberg Institute for School Reform. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Nunnery, J.A., & Ross, S.M. (2007). The effects of the School Renaissance program on student achievement in reading and mathematics. Research I Schools, 14(1), 40-59. Available at: http://research.renlearn.com/research/pdfs/149.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Nunnery, J.A., Ross, S.M., & McDonald, A. (2006). A randomized experimental evaluation of the impact of Accelerated Reader/Reading Renaissance implementation on reading achievement in grades 3 to 6. Journal of Education for Students placed at Risk, 11(1), 1-18, Available at: http://research.renlearn.com/research/pdfs/198.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Reeves, Thomas C., Ph.D. The Impact of Media and Technology in Schools.  A ResearchReport prepared for The Bertelsmann Foundation. 1998 http://www.athensacademy.org/instruct/media_tech/reeves0.html. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

Ringstaff, Cathy; Kelley, Loretta.  (2002).  The learning return on our educational technology investment. A review of findings from research.  West Ed. http://www.wested.org/online_pubs/learning_return.pdf. 

This paper summarizes major research findings related to educational technology use and draws out implications for how to make the most of technology resources, focusing on pedagogical and policy issues. The distinctions between learning "from" computers and learning "with" computers are delineated. The findings of the research focus on adequate and appropriate teacher training; changing teacher beliefs about learning and teaching; sufficient and accessible equipment, including adequate computer-to-student ratio; long-term planning; technical and instructional support. How the research has been and will be used:  Consistent with this research, ABCUSD’s Educational Technology Plan has been designed to address the benefits and rationale for both learning “from” technology (i.e., using computers to assist students in learning skills, etc.) and learning “with” technology (i.e., using technology to assist students with projects and other higher order thinking skills lessons).  The plan also addresses sufficient and accessible equipment, especially as it relates to student-to-computer ratios, and technical and instructional support.  Long-term planning and monitoring of the plan itself is built into the plan.

Roschelle, J. M., Pea, R. D., Hoadley, C. M., Gordin, D. N., and Means, B. M. (2000). Changing how and what children learn in school with computer-based technologies. The Future of Children, 10(2), 76-101. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grant
Sivin-Kachala, J., & Bialo, E. “2000 research report on the effectiveness of technology in schools 7th ed.”Software and Information Association.  Washington, DC  2000. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Snow_Renner, Ravay.,Lauer, Patricia A. (2005). Professional Development Analysis. from www.mcrel.org. Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

The CEO Forum school technology and readiness report.  The power of digital learning: Integrating digital content.  (2000). The CEO Forum.  
http://www.ericit.org/fulltext/IR020402.pdf

This report offers a vision for digital learning and focuses on actions that schools, teachers, students, and parents must take to integrate digital content into the curriculum to create the learning environments that develop 21st Century skills. The report presents a vision for digital learning. The power of digital learning is discussed, including the need for digital learning, the power and potential of digital learning, reasons why digital content is essential to digital learning, digital learning environments, digital learning develops 21st Century skills, shifting to digital learning environments, models from the business community, readjustment (expanding the scope of technology integration), the critical importance of professional development, and integrating digital content. How the research has been and will be used:  Consistent with this research, in the development of this Technology Plan, ABCUSD has followed, and will continue to follow, the steps recommended in the report.  In alignment with the report, ABCUSD has identified educational goals and linked technology resources to those objectives; established student outcomes and performance standards that will be achieved by the inclusion of technological resources; and determined a process for measurement and evaluation of the outcomes and a process to modify the plan accordingly.
The CEO Forum School Technology and Readiness Report. Key building blocks for students in the 21st century. Assessment, alignment, accountability, access, analysis. June, 2001.

The CEO Forum school technology and readiness report:  Key building blocks for student achievement in the 21st century.  (2001).  The CEO Forum http://www.ceoforum.org/downloads/report4.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

This report concludes that effective uses of technology to enhance student achievement are based on four elements: alignment to curricular standards and objectives, assessment that accurately and completely reflects the full range of academic and performance skills, holding schools and districts accountable for continuous evaluation and improvement strategies, and an equity of access across geographic, cultural, and socio-economic boundaries. How the research has been and will be used:  Consistent with this research, ABCUSD will carefully analyze learning resources and lessons both for alignment with California Content Standards and for the ability to measure growth/achievement on those standards in a variety of ways.  Through ongoing data collection and analysis, ABCUSD will continuously monitor its attainment of the goals and objectives of the 2006-2010 District Technology Plan, and will report results annually to the superintendent, the school board, and the public through the school board meetings.  Throughout the plan, attention is paid to providing equitable access to all students in our community, including students in special populations.
U.S. Department of Education, Office of Educational Technology, Toward A New Golden Age in American Education. How the Internet, the Law and Today’s Students are Revolutionizing Expectations, Washington, D.C., 2004 Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

Valdez, G., McNabb, M., et. al.  (May, 2000).  Computer-based technology and learning: Evolving uses and expectations. North Carolina Regional Educational Laboratory.  

This research report takes an in-depth look at the three distinct phases of technology uses and expectations: Print Automation, Expansion of Learning Opportunities, and Data-Driven Virtual Learning. For each it addresses two important and highly interrelated questions facing educators as they try to determine the best use of technology in K-12 settings: (1) What evidence is there that the use of computer-based technology in each phase has a positive effect on learning; and (2) What significance do the findings from each phase have for educators today as they try to make technology-related decisions that have an impact on student learning? How the research has been and will be used:  Consistent with this research and following the recommendations made in the report, ABCUSD has designed and will continue to: implement a plan that provides an opportunity for technology to make learning more interactive; individualize and customize the curriculum to match learners’ developmental needs as well as personal interests; capture and store data for informing data-driven decision making; enhance avenues for collaboration among family members and the school community; and improve methods of accountability and reporting.
Visions 2020.2: Student views on transforming education and training through advanced technologies. 2002. The U.S. Department of Education. Available from www.ed.gov/about/offices/list/os/technology/.../visions_20202.pdf  Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Woods R., C Merchant. (2004) California School Shows Growth on API Four Years in a Row. Available at: http://research.renlearn.com/research/pdfs/184.pdf Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants
Yeager, R. E. (2005). Exemplary science in grades 9–12: Standards-based success stories. Arlington, Va.: National Science Teachers Association Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

Zhao, Y., Pugh, K., Sheldon, S., & Byers, J. L.  “Conditions for classroom technology innovation” Provides ABCUSD Guidance on Curriculum, Professional Development, Technical Support and Infrastructure as used in elementary and secondary 2009 EETT Grants

9b.  Utilization of Innovative Strategies
The ABC Unified School District has integrated distance learning into the high school curriculum with phase one focusing on the use of the Cyber High Project, through Fresno Unified School District, with the ABCUSD migrant education population. The second phase of implementation will focus on the integration of general education students into the program beginning in the 2009-10 school year. Distance learning will allow the district to provide opportunities to that address individual student needs, including opportunities for remediation, access to specialized classes, and additional rigorous academic courses not offered at the schools.  

This effort is led by the Site Technology Coordinators’ Council, under the supervision of the Director of Information & Technology and the Academic Services Department.  

Appendix C – Criteria for EETT-Funded Education Technology Plans

In order to be approved, a technology plan needs to have “Adequately Addressed” each of the following criteria:

· For corresponding EETT Requirements, see Appendix F.

· If the technology plan is revised, insert the Education Technology Plan Benchmark Review Form (Appendix I) at the beginning of the technology plan.

· Include this form (Appendix C) with “Page in District Plan” completed at the end of your technology plan.

	1. CURRICULUM COMPONENT CRITERIA

Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of teachers’ and students’ current access to technology tools both during the school day and outside of school hours.
	2
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student-to-computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	b. Description of the district’s current use of hardware and software to support teaching and learning.
	2
	The plan describes the typical frequency and type of use (technology skills/information literacy/integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	c. Summary of the district’s curricular goals and academic content standards in various district and site comprehensive planning documents.
	2
	The plan references other district documents that guide the curriculum and/or establish goals and standards.
	The plan does not reference district curriculum goals.

	d. List of clear goals and a specific implementation plan for using technology to improve teaching and learning by supporting the district curricular goals and academic content standards.
	2
	The plan delineates clear, specific, and realistic goals and target groups for using technology to support the district’s curriculum goals and academic content standards to improve learning. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.


	e. List of clear goals and a specific implementation plan detailing how and when students will acquire technology and information literacy skills needed to succeed in the classroom and the workplace.
	3
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to help students acquire technology and information literacy skills. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to determine what action needs to be taken to accomplish the goals.

	f. List of clear goals and a specific implementation plan for programs and methods of utilizing technology that ensure appropriate access to all students.
	4
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to support the progress of all students. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	g. List of clear goals and a specific implementation plan to utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
	4
	The plan delineates clear, specific and realistic goals for using technology to support the district’s student record-keeping and assessment efforts. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	h. List of clear goals and a specific implementation plan to utilize technology to make teachers and administrators more accessible to parents.
	5
	The plan delineates clear, specific and realistic goals for using technology to facilitate improved two-way communication between home and school. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.


	i. List of benchmarks and a timeline for implementing planned strategies and activities.
	6
	The benchmarks and timeline are specific and realistic. Teachers, administrators and students implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what should occur at any particular time.

	j. Description of the process that will be used to monitor whether the strategies and methodologies utilizing technology are being implemented according to the benchmarks and timeline.
	8
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	2. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA

Corresponding EETT Requirement(s): 5 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Summary of the teachers’ and administrators’ current technology skills and needs for professional development.
	9
	The plan provides a clear summary of the teachers’ and administrators’ current technology skills and needs for professional development. The findings are summarized in the plan by discrete skills to facilitate providing professional development that meets the identified needs and plan goals.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district’s teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.


	b. List of clear goals and a specific implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Component goals, benchmarks, and timeline.
	10
	The plan delineates clear, specific and realistic goals for providing teachers and administrators with sustained, ongoing professional development necessary to implement the Curriculum Component of the plan. The implementation plan clearly supports accomplishing the goals.
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	c. List of benchmarks and a timeline for implementing planned strategies and activities.
	12
	The benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what steps will be taken, by whom, and when.

	d. Description of the process that will be used to monitor whether the professional development goals are being met and whether the planned professional development activities are being implemented in accordance with the benchmarks and timeline.
	13
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.


	3. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA

Corresponding EETT Requirement(s): 6 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.
	14
	The plan clearly summarizes the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support proposed to support the implementation of the district’s Curriculum and Professional Development Components. The plan also includes the list of items to be acquired, which may be included as an appendix.
	The plan includes a description or list of hardware, infrastructure and other technology necessary to implement the plan, but there doesn’t seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.


	b. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that could be used to support the Curriculum and Professional Development Components of the plan.
	16
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components. The current level of technical support is clearly explained.
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	c. List of clear benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components.
	17
	The benchmarks and timeline are specific and realistic.  Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	d. Description of the process that will be used to monitor whether the goals and benchmarks are being reached within the specified time frame.
	1  8
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	4. FUNDING AND BUDGET COMPONENT CRITERIA

Corresponding EETT Requirement(s): 7 & 13, (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. List of established and potential funding sources and cost savings, present and future.
	19
	The plan clearly describes resources* that are available or could be obtained to implement the plan. The process for identifying future funding sources is described.
	Resources to implement the plan are not identified or are so general as to be useless.


	b. Estimate implementation costs for the term of the plan (three to five years).
	19
	Cost estimates are reasonable and address the total cost of ownership.
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	c. Description of the level of ongoing technical support the district will provide.
	19
	The plan describes the level of technical support that will be provided for implementation given current resources and describes goals for additional technical support should new resources become available. The level of technical support is based on some logical unit of measure.
	The description of the ongoing level of technical support is either vague or not included, is so inadequate that successful implementation of the plan is unlikely, or is so unrealistic as to raise questions of the viability of sustaining that level of support.

	d. Description of the district’s replacement policy for obsolete equipment.
	20
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	e. Description of the feedback loop used to monitor progress and update funding and budget decisions.
	20
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	* In this document, the term “resources” means funding, in-kind services, donations, or other items of value.


	5. MONITORING AND EVALUATION COMPONENT CRITERIA

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. Description of how technology’s impact on student learning and attainment of the district’s curricular goals, as well as classroom and school management, will be evaluated. 
	21
	The plan describes the process for evaluation utilizing the goals and benchmarks of each component as the indicators of success.  
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	b. Schedule for evaluating the effect of plan implementation.
	21
	Evaluation timeline is specific and realistic. 
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	c. Description of how the information obtained through the monitoring and evaluation will be used.
	21
	The plan describes a process to report the monitoring and evaluation results to persons responsible for implementing and modifying the plan, as well as to the plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.


	6. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	a. If the district has identified adult literacy providers, there is a description of how the program will be developed in collaboration with those providers.
	24
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology. 

	7. EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Corresponding EETT Requirement(s): 4 & 9 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	a. Description of how education technology strategies and proven methods for student learning, teaching, and technology management are based on relevant research and effective practices. 
	25
	The plan describes the relevant research behind the plan’s design for strategies and/or methods selected. 
	The description of the research behind the plan’s design for strategies and/or methods selected is unclear or missing.


	b. Description of thorough and thoughtful examination of externally or locally developed education technology models and strategies.
	25
	The plan describes references to research literature that supports why or how the model improves student achievement.
	No research is cited.

	c. Description of development and utilization of innovative strategies for using technology to deliver rigorous academic courses and curricula, including distance-learning technologies (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	25
	The plan describes the process for development and utilization of strategies to use technology to deliver specialized or rigorous academic courses and curricula, including distance learning.
	There is no plan to utilize technology to extend or supplement the district’s curriculum offerings
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Education Technology Plan Benchmark Review

For the grant period ending June 30, ______

	IDENTIFYING INFORMATION:

	CDS #  ____19-64212__________________________________

	Applicant Name:  ABC Unified School District


The No Child Left Behind Act requires each Enhancing Education Through Technology (EETT) grant recipient to measure the performance of their educational technology implementation plan. To adhere to these requirements, describe the progress towards the goals and benchmarks in your education technology plan as specified below. The information provided will enable the technology plan reviewer better to evaluate the revised technology plan and will serve as a basis should the district be selected for a random EETT review.  Include this signed document with your revised education technology plan submitted to your regional California Technology Assistance Project (CTAP) office.

1.  
Describe your district’s progress in meeting the goals and specific implementation plan for using technology to improve teaching and learning as described in Section 3.d., Curriculum Component Criteria, of the EETT technology plan criteria described in Appendix C. (1-3 paragraphs)

The ABC Unified School District has made progress toward meeting the goals and implementation plan identified in our previous technology plan.  The district’s K-12 Instructional Standards and Benchmarks has been applied throughout the curriculum.  Additionally, we have met all the CIPA requirements for safe and ethical use of technology.   We have provided a variety of appropriate technologies for communication among students, staff, parents, and community, including websites, Phone Master dial-out systems, and the use of Survey Pro software.   One hundred percent (100%) of our teachers, administrators and support staff and some of the students have e-mail access.  We have implemented an Information Services System that is used as an assessment system and data management tool and we will meet our targets for providing online access to the system for teachers and parents. We have met our first target of having one hundred percent (100%) of our elementary teachers and administrators use the District’s Aeries Browser Interface Program to access student data online.   

One action step that was not met, and will be addressed in the current revision of our technology plan, is the development of a curriculum matrix that aligns best practices with the academic content standards.  While that action step was not realized, we do believe that the effective integration of technology has helped ABCUSD meet and exceed our critical academic goals.  Our California High School Exit Exam percentages have increased dramatically over the past few years.  In 2001, ABCUSD had 59% of high school students pass the Language Arts portion of CAHSEE.  In 2004, that percentage increased to 82%.  In 2001, ABCUSD had 40% of high school students pass the mathematics portion of CAHSEE.  In 2004, that percentage increased to 84%.  The District’s API scores have increased as well.  The 2003 District score of 742 increased to 753 in 2004.  

2.
Describe your district’s progress in meeting the goals and specific implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Component goals, benchmarks and timeline as described in Section 4.b., Professional Development Component Criteria, of the EETT technology plan criteria described in Appendix C. (1-3 paragraphs)

The ABC Unified School District has made progress toward meeting the goals and implementation plan identified in our previous technology plan, as verified though CTAP2 and district surveys.  We have expanded the technology training opportunities for all staff, certificated and classified.  This includes site-based and district-based training, as well as on-line courses through CTAP and the district.   We have implemented a process to track each staff member’s professional growth.

Increasing the number of staff members trained in technology in the past few years has been a critical part of our district’s strategic plan.  Over 300 teachers, administrators, and support staff attend training at the District Technology Center for multiple training sessions annually.  In addition, over 60 District administrators have completed Module 3 of the AB 75 Principal Training Program during 2004-05 and the goal of every administrator trained to use technology will be met by June 2006.

	The applicant certifies that the information described above is accurate as of the date of this document.  Should the applicant be selected for a random EETT review, the information stated above will be supported by adequate supporting documentation.  

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.  

For CDE Use Only

Date Added: ____________________

Selected For Random Review:  __________________________

Comments:
PRINTED NAME OF AUTHORIZED REPRESENTATIVE

TITLE OF AUTHORIZED REPRESENTATIVE

SIGNATURE                                                                                        DATE
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Contact Information
	County & District Code :
 19-64212


	School Code :
LEA Name:
ABC Unified School District



	


	Salutation:*
	Dr.

	First Name:*
	Colin

	Last Name:*
	Sprigg

	Job Title:*
	Director-Information & Technology

	Address:*
	16700 Norwalk Blvd

	City:*
	Cerritos

	Zip Code:*
	90703

	Telephone:*
	(562)  926-5566        Ext:21131

	Fax:
	(562) 404-7921

	E-Mail:*
	colin.sprigg@abcusd.k12.ca.us

	Please provide backup contact information.

	1st Backup Name:
	Lissette Reyes

	1st Backup E-Mail:
	lissette.reyes@abcusd.k12.ca.us

	2nd Backup Name:
	Dr. Gary Smuts

	2nd Backup E-Mail:
	gary.smuts@abcusd.k12.ca.us
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